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Report of the Head of Internal Audit to the 

AUDIT COMMITTEE – 9 January 2009 

OUTCOMES OF COMPUTER AUDIT NEEDS ASSESSMENT 

1. Purpose of the Report 

1.1. This report provides details of the outcomes of the Computer Audit Needs 
Assessment work carried out in August 2008.   The views of 5 key IT officers were 
canvassed.   Essentially, an analysis was undertaken of 34 discrete auditable areas 
in conjunction with a range of audit types to facilitate a comprehensive evaluation of 
the key aspects of the IT environment within the Council, added to which a separate 
exercise focusing on the Council’s key applications was completed, the results of 
which were also fed into the Computer Audit Needs Assessment.   Risk priority 
ratings were then used to compile both a Strategic Computer Audit Priority Analysis 
and Annual Computer Audit Activity Plans. 

1.2. The Computer Audit Needs Assessment process has enabled Annual Computer 
Audit Plans to be drawn up for 2008/09, 2009/10 and 2010/11.   In terms of audit 
coverage for 2008/09, the original provision of 52 computer audit days, approved by 
the Audit Committee on 25 March 2008, has been subsequently revised to 45 days to 
deliver the Computer Audit Needs Assessment, 3 assignments and computer audit 
follow up work. 

 

2. Recommendation 

2.1. Members are asked to approve the proposals put forward as a consequence of the 
Computer Audit Needs Assessment exercise, the amended Strategic Audit Plan for 
2008/09 to 2012/13 and the amended Annual Audit Plan for 2008/09. 

 

3. Background 

3.1. As part of the Annual Audit Plan for 2008/09, approved by the Audit Committee on 25 
March 2008, it was agreed that Deloitte and Touche Public Sector Internal Audit Ltd 
would undertake a Computer Audit Needs Assessment on behalf of the Council.   
Furthermore, the outcomes of this piece of work would be used to develop a 
proposed programme of computer audits to be carried out over the next 3 financial 
years.   Initially, a budget provision of 40 audit days was set aside to deliver the audit 
reviews subsequently identified. 

3.2. A total of 5 selected officers (including the ICT Manager (Interim)) were consulted in 
the course of the Computer Audit Needs Assessment, which took place in August 
2008, after which proposals arising from the main findings of the exercise were 
agreed with the newly appointed Head of ICT, the Head of Finance and the Head of 
Internal Audit. The final audit report identifying the focus of future audit activity was 
then circulated on 5 November 2008 to the Head of ICT and the Head of Finance.  

4. Decision Sought 

4.1. The Computer Audit Needs Assessment has recognised that 3 computer audit 
reviews are required in 2008/09 in the following areas: 



• Environmental Health Application; 

• Virus Protection / Spyware; and, 

• General IT Controls. 

4.2. There is also an on-going need to revisit agreed actions arising from previous audits 
to confirm progress made to address internal control weaknesses and/or introduce 
enhancement to existing operational arrangements.   This work will be conducted on 
an annual follow up cycle, involving 2 audit visits per year. 

4.3. By adopting the proposals generated by the Computer Audit Needs Assessment, a 
total of 45 computer audit days have now been identified to deliver the envisaged 
projects and audit follow up in 2008/09, whereas previously a quota of 52 days had 
been put forward and approved by the Audit Committee. 

4.4. A copy of the final audit report detailing the process followed to extract the Strategic 
Computer Audit Plan for 2008/09 to 2010/11 and the respective individual Annual 
Computer Audit Plans for each of the 3 years in question is attached at Appendix 1 
to this report.   The amended Strategic Audit Plan for 2008/09 to 2012/2013 can be 
found at Appendix 2, whilst the reworked Annual Audit Plan for 2008/09 is included 
at Appendix 3. 

5. Option/Decision Sought 

5.1. The Audit Committee is requested to note the findings of the Computer Audit Needs 
Assessment and approve the planned audit coverage for the period 2008/09 to 
2010/11, the amended Strategic Audit Plan for 2008/09 to 2012/13 and the amended 
Annual Audit Plan for 2008/09. 

6. Reasons for the Recommendation 

6.1. Adoption of the proposals arising from the Computer Audit Needs Assessment will 
ensure that specialist computer audit input is being properly targeted and thus used 
to best advantage.  The use of resources in this way will ensure that areas at risk 
within the Council are examined in an appropriate order of priority. 

7. Conclusion 

7.1. The newly specified planned computer audit coverage will ensure that resources are 
being directed at those areas where senior management require additional 
assurances as to the adequacy of IT arrangements. 

8. Risk and Financial Implications 

8.1. Risk – I have considered the appropriate risks when compiling this report, and have 
acknowledged their impact in the report and accompanying appendices, as they 
apply to the system of internal control, risk management and corporate governance. 

8.2. Financial – There are no financial implications to report. 

9. Legal Implications 

9.1. Equalities: None 

9.2. Section 17, Crime and Disorder Act 1998: None 

9.3. Section 40, Natural Environment and Rural Communities Act 2006: None 

9.4. Human Resources: None 



9.5. Human Rights: None 

9.6. Other: None 

10. Alignment to Council Priorities 

10.1. The matters raised in this report fall within the following Council priorities: 

• A safe and healthy environment 

• A well planned place to live which encourages vibrant communities 

• A prosperous place to live and work. 

10.2 The Computer Audit provisions being put forward  will ensure that the Council’s IT 
orientated business activities and the internal control environment in which staff and 
services operate, are satisfactorily reviewed on a cyclical basis, thereby contributing 
to the achievement of the Council’s priorities. 

11. Ward/Community affected 

11.1. Not applicable. 

 
Background Papers 
Not applicable 
 
Lead Contact Officer 
Name/Post: Mrs. Sandra C. King, Head of Internal Audit, South Norfolk Council 
Telephone: 01508 533863 
Email: scking@s-norfolk.gov.uk 
 
Key Decision Status (Executive Decisions only): 
This is NOT a Key Decision 
 
Appendices attached to this report: 
Appendix 1 – The Computer Audit Needs Assessment Report 
Appendix 2 – Amended Strategic Audit Plan – April 2008 to March 2013 
Appendix 3 – Amended Annual Audit Plan – April 2008 to March 2009 

 


